
 
 
 

 
DISCLAIMER:  This agenda includes proposed actions and activities with respect to each agenda item, as of the date of 
posting.  As such, it does not preclude the Board from taking other actions on any item on the agenda that is different or 
in addition to what may have been recommended.   
 

CALL TO ORDER: BOARD MEETING CONVENED BY  
1. ROLL CALL: BOARD MEMBERS PRESENT 

JENIFER VANALSTEIN; MATT HOWARD; CRYSTAL MADDEN; 
MATT HOWARD; BOB SMITH; JANETT MILLER 
BOARD MEMBERS ABSENT 

    NONE 
STAFF PRESENT 
BRET HANEY; WAYNE MCARTHUR; STEPH THISIUS  
LAUREN CRONK; JASMIN LOBASSO; MIKE EVANS 
LEGAL COUNSEL 
JACOB THOMASY 
PUBLIC PRESENT 
MELODY HAIGH; ALAN TORRIGIANI; JUSTIN BATEY; GAYLE BATEY 
Via Zoom: JUAN BERNAL; TIM SMITH; ROBERT SMITH 

2. NOTICE OF MEETING BEING TAPED, FILMED, STREAMED OR BROADCASTED 
Please be aware that a recording and broadcasting of tonight’s meeting is being made and may capture 
images and/or sounds of those attending tonight’s meeting. 

 
3. NOTICE OF MEETING BEING TAPED, FILMED, STREAMED OR BROADCASTED 

Please be aware that a recording and broadcasting of tonight’s meeting is being made and may capture 
images and/or sounds of those attending tonight's meeting. 

     
4. FLAG SALUTE: Chairperson Jenifer VanAlstein led the flag salute. 

 
5. APPROVAL OF AGENDA 

Items requiring attention after the agenda is posted may be added to the agenda with 2/3 majority 
approval of the Board. Items to be added will be made available to the public at the meeting 
 
Motion: Howard Second: Madden  Ayes: Smith; Madden, VanAlstein; Howard; Skidmore 
Noes: None  Absent: None Motion carried. 

 

6. PUBLIC COMMENTS 
The North of the River Recreation and Park District Board of Directors may take official action only on 
items included in the posted agenda.  Items addressed during the Public Comment section are generally 
matters not included on the agenda and, therefore, the Board will not take action at this scheduled 
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meeting.  Such items, however, may be added to a future meeting’s agenda.  Members of the public may 
address the Board on items included on the agenda in the order that the items appear.  Speakers are 
limited to two minutes.  Please state your name before making your presentation.  Thank you! 
 
NO COMMENTS 
 

 
7. CONSENT AGENDA  

All matters listed under the Consent Agenda are deemed routine in nature. Information concerning these 
items has been forwarded to each Board Member prior to this meeting for their study. The Consent 
Agenda is acted upon in one motion unless members of the Board, staff, or public request discussion 
and/or removal of an item. 
 

A. Posting of Agenda 
Approval of Secretary Declaration of Posting of Agenda 72 Hours in Advance of Meeting. 

B. Minutes 
  Approval of Minutes from the Board of Directors’ Regular Meeting Held December 16, 2024. 

C. Financial 
Approval of Bills and Invoices 

D. Addendum 
Director of Recreation Lauren Cronk requests Board to approve Resolution #01-25  of an addendum for 
previously approved Lease Agreement with Kern High School District for the use of Greenacres pool for 
swim team practices.  
 
RECOMMENDATION: Approve Consent Agenda 
 
Motion: Skidmore Second: Howard Ayes: Smith; Madden; VanAlstein; Howard; Skidmore 
Noes: None Absent: None Motion carried. 
 

8. BOARD BUSINESS 
A. Discussion and Direction on Reactivating the Foundation Board and Scheduling a Special Meeting 

Director of Community Relations Jasmin LoBasso gave a brief background history of the Foundation 
Board before discussion to activate the Foundation Board. AFTER DISCUSSION, BOARD DECIDED TO 
HAVE A SPECIAL MEETING AFTER THE REGULAR BOARD MEETING SCHEDULE FOR FEBRUARY 24, 2025.   

 
B. Proposal for the Gym Floor Restoration at Riverview Community Center, Resolution #02-25 

Director of Operations and Maintenance Mike Evans requests Board approval of proposal for the gym 
floor restoration at Riverview Community Center, the restoration includes refinishing of original wood 
floor, repairs, repainting of game lines and center logo, floor finish and sealer. Mr. Evans stated that 
this project will be completed in about six weeks. AFTER DISCUSSION, BOARD APPROVED RESOLUTION 
#02-25 PROPOSAL FOR THE GYM FLOOR RESTORATION OF RIVERVIEW COMMUNITY CENTER. 
 
Motion: Smith  Second: Howard Ayes: VanAlstein; Madden; Howard; Smith; Skidmore Noes: None  
Absent: None Motion carried. 
 

C. Purchase of North Highland Playground, Resolution #03-25 
Director of Operations and Maintenance Mike Evans requests Board approval of purchase of awarded  
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grant “piggyback” proposal for North Highland Park playground through Omnia Partners Contract 
#2017001134. Mr. Evans stated that NOR received 100% match, and the playground is built out rather 
than up. AFTER DISCUSSION, BOARD APPROVED RESOLUTION #03-25 THE PURCHASE OF GRANT-
FUNDED PLAYGROUND EQUIPMENT FOR NORTH HIGHLAND PARK. 

  
Motion: Howard  Second: Madden  Ayes: VanAlstein; Madden; Howard; Smith; Skidmore Noes: None 
Absent: None  Motion carried 

 
D. Purchase of North Highland Picnic Shelter, Resolution #04-25 

Director of Operations and Maintenance Mike Evans requests Board approval for purchase and 
installation of a steel hip roof picnic shelter for North Highland Park. Mr. Evans stated that the existing 
picnic shelter at North Highland Park has reached its usable capacity and maintaining the wood 
structure has become costly. This is one of two wood frame structures, built in the late 70’s early 80’s. 
Mr. Evans responds to Board questions. AFTER DISCUSSION, BOARD APPROVED RESOLUTION #04-25 
FOR THE PURCHASE AND INSTALLATION OF A REPLACEMENT SHELTER FOR NORTH HIGHLAND PARK.  
 
Motion: Madden Second: Howard Ayes: VanAlstein; Madden; Howard; Smtih; Skidmore Noes: None 
Absent: None Motion carried 
 

E. Purchase of Site Amenities for Stockdale River Ranch Community Park, Resolution #05-25 
Director of Planning and Construction Steph Thisius provide updated Resolution and memo to the staff 
and Board members. Ms. Thisius requests Board approval for the purchase of site features and 
amenities for phase one of Stockdale River Ranch Park. Phase one is currently under construction and 
under the agreement there are amenities specified to District standards that NOR is providing to the 
contractor for installation. AFTER DISCUSSION, BOARD APPROVED RESOLUTION #05-25 FOR THE 
PURCHASE OF SITE AMENITIES FOR STOCKDALE RIVER RANCH COMMUNITY PARK. 
 
Motion: Smith Second: Madden Ayes: VanAlstein; Madden; Howard; Smith; Skidmore Noes: None 
Absent: None Motion carried 
 

F. Mission Lakes Park Sites Discussion 
General Manager Bret Haney discussed the letter received in December by Lennar Homes requesting 
the Mission Lakes Park land be relinquished to the City of Shafter. Mr. Haney commented that the 
District’s recommendation is not to relinquish the rights of these parks to Lennar and these parks are 
part of our master plan and NOR is best suited to run these parks; lastly NOR is committed to work 
with Lennar Homes. Mr. Haney also mentioned that NOR staff were surprised to have received the 
letter when they met with Lennar Homes and their architect in October of 2024. Parks and Recreation 
departments discussed the impact it would have on the recreation side if the lands were to be 
relinquished; currently all NOR parks are maxed out and reservations are 33 percent higher since 
Covid. Director of Recreation Lauren Cronk added that the potential is endless in the recreation side, 
her staff are very excited and already have lots of recreational ideas for Mission Lakes Park. In the 
Parks department Director of Operation and Maintenance Mike Evans added that maintenance will not 
have an issue maintaining Mission Lakes Park. Director of Community Relations Jasmin LoBasso added 
that NOR has a strong positive reputation and feedback from the public is that NOR parks are clean.  
Melony Haigh commented that Lennar Homes stands firm on awarding Mission Lakes Park to the City 
of Shafter because of timeline issues and quality. According to Ms. Haigh Lennar Homes does not have 
the time to wait for a secondary approval and gave an example of the Marcona Park; Lennar Homes 
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has been waiting for a response from NOR since they received a letter in the mail stating that they will 
receive comments on January 24, 2025, and have not. Director of Planning and Construction Steph 
Thisius responded to Ms. Haigh comments, NOR returned comments sent out Monday, January 27, 
2025, dated Friday, January 24, 2025. Ms. Thisius mentions that the comments were very minimal and 
that NOR wants to see the specifications of a few items.  
Board members commented that without a timeline from Lennar Homes and NOR it would be hard to 
make any decisions. Board asked Lennar Homes to provide a timeline.  
Director of Planning and Construction Steph Thisius requested that Lennar Homes provides a timeline 
the week of January 27, 2025, to allow the Planning and Maintenance departments to review. 
NOR will provide a timeline at the next scheduled meeting.  

 
G. Austin Creek Park Site Discussion 

General Manager Bret Haney discussed that he met with Justin Batey and before the board is a draft 
agreement of the Austin Creek Park Donation, phase one. Mr. Haney highlighted section 1.1c of the 
agreement, staff feels that section should be blank to allow range and flexibility. Staff clarified board 
member’s concerns; if donation is returned it does not mean the park won’t get built and regarding a 
time frame “up to the fourth year” gives NOR breathing room. 
 
Board members commented that it was great that we are getting closer to an agreement and would 
like to see a time frame. Ms. VanAlstein did not like the language indicated in the agreement that if the 
donation is returned the District is not obligated to construct any portion of Austin Creek Park. They 
agree to include the Batey’s demands to include a parking lot of at least ten parking spaces 
emphasizing the importance of parking spaces for accessibility and a picnic shelter. The board also 
considers accepting donations for benches.  
 
Justin Batey discussed how important the two items that need to be on the agreement for the Batey 
family to agree are at least ten parking spaces and picnic shelter for phase one. Mr. Batey states that 
the Batey family wants to be involved in every step of the way but not necessarily making decisions.  
 
Direction from the board is to add the two items to the agreement.  
 

H. 2025-2026 Capital Improvements Projects Workshop 
Director of Planning and Construction Steph Thisius handed out the Capital Improvement Projects 
Workshop (CIP) handouts to the staff and board. Ms. Thisius explains the areas of responsibilities and 
the reason for color coding; the responsibilities in blue are going to be handled by the finance 
department, all responsibilities in violet are going to be handled by the planner, and the 
responsibilities in orange will be handled by the maintenance department. Ms. Thisius reviews each 
page of the handout and highlights that the planning and construction department has taken more 
projects on with low staffing and that this workshop is to show the board members what projects NOR 
is currently working on and will be. Ms. Thisius commented that next month she will need comments 
from the board regarding this workshop to finalize the budget. Chairperson Jenifer VanAlstein opened 
the floor for public comments; Mr. Batey asked the board, and staff how does park development 
impact fees work and can staff allocate funds from Quimby fees to Austin Creek? Ms. Thisius responds 
and explains how funds are allocated and how Quimby fees work. After discussion Ms. Thisius 
reminded the board to review the CIP workshop handouts. 
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9. STAFF REPORTS 

A. General Manager 
General Manager Bret Haney thanked the board for agreeing to meet early for this meeting. 

B. Capital Improvement Projects  
Director of Planning and Construction Steph Thisius advises the Board to look over the Capital 
Improvement Project (CIP) Board Packets. 

C. Financial 
Director of Finance Wayne McArthur commented that the business department received the final 
audit, and the business department is also working on the state report. 

D. Personnel  
Report Received and Filed. 

E. Parks Division  
Director of Operations and Maintenance Mike Evans reported that the maintenance department 
completed the Greenacres expansion project; currently the maintenance department is working at 
Riverview gym paint project, all the trees are getting a trim next week and maintenance is waiting to 
get a start date for the senior center and streetscapes projects.  

F. Recreation 
Director of Recreation Lauren Cronk reported that Recreation Specialist Ricky Meyers will be 
partnering with Recreation Manager Sonia Quill for a safety aquatics program; Riverview is getting 
ready for their court base parenting classes. Ms. Cronk reviewed all current program and relayed a 
message from recreation staff that staff wants to keep Mission Lakes. 

G. Community Services 
Director of Community Relations Jasmin LoBasso handed out a copy of the new spring fun book and 
highlighted the expansion of the easter egg hunt, NOR is celebrating 70 years of service, and expansion 
of NOR’s social media.  

H. Training 
Reports Received and Filed.  

 
10. CORRESPONDENCE 

No Correspondence was received in January. 
 

11. BOARD MEMBER COMMENTS 
       Opportunity for the Board to comment on items not listed on the agenda 
 

BOB SMITH asked if it was necessary to meet early next month and that he would not mind starting early 
from now on. 
 
CRYSTAL MADDEN added that she would be okay to meet at 4pm for next month’s meeting  

 
MATT HOWARD no comment 
 
RYAN SKIDMORE no comment 
 
JENIFER VANALSTEIN no comment  

 
12. ADJOURNMENT 
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The meeting was adjourned at 7:07 p.m. to the next meeting of the Board of Directors of North of the 
River Recreation and Park District scheduled on February 24, 2025, 4:00 p.m. at the Riverlakes Ranch 
Community Center and District Administrative Complex. 
 
 

Minutes to be approved at Board 
Meeting held on February 24, 2025 

 
                                                                                       _____________________________ 
                                          Janett Miller, Clerk of the Board 
 
_______________________________                   _____________________________ 
Bret Haney, General Manager           Jenifer VanAlstein, Chairperson 

Jenifer VanAlstein (Feb 28, 2025 11:39 PST)
Jenifer VanAlstein

Bret Haney (Feb 28, 2025 13:02 PST)
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