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Capital Improvement Projects Workshop

- Focuses around park development and improvements based on
residential market trends, construction costs, volatility of the market
and available resources

- Essential for the protection and control of park development to meet
the needs of NOR constituents, both short term and long term

- Fundamental for the implementation, development and progression
of the District Master Plan

- Demonstrates practical application of Quimby and impact fees to NOR
Constituents

- Opens dialogue between staff, the Board and constituents to
anticipate and plan for the upcoming S year planning term

- Assists staff in maintaining financial, historical and compliant records
to meet both state and local government code
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Quimby & Development Fee Fund Balances:

As of January 2024
COUNTY FUNDS CITY FUNDS
FUND FUND
25001 $445,401 5200 $285,695
FUND FUND

25202 $2,318,289 008-30 $3,422,570



Quimby & Development Fee Fund Balances:
What are they?

Quimby Fee

The Quimby Act requires residential subdivision developers to help mitigate the impacts
of property improvements by requiring them to set aside land, donate conservation
easements, or pay fees for park land.

Developer Fee (aka: Impact Fee)

A one-time charge to developers for the cost of off-site capital improvements needed to
serve new development. Development Impact Fees are constrained by the Fee Mitigation

Act.



Quimby & Development Fee Fund Balances:

Why are these important?

Quimby fees, Impact fees, grants, state bonds and financing are the
revenue sources for Capital Improvement Projects.

- General fund is not a source of revenue; program savings do not equal a
project

- If there aren't new residential developments recorded, park land has to be
sought out via private sale, tax default, surplus land or other government
property

- If houses aren't being built, impact fees aren't collected.

- Property taxes and tax assessment districts (Prop. 218) are used for the
operation of the District (i.e. overhead) and maintenance, respectively.

- Strictly used for development as defined; does not account for staff time.
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Maintenance District Funds
What is a Prop. 218 Assessment?

A Proposition 218 Special Benefit Assessment is a charge levied on parcels of land, in
NOR's case, on some* residential development within the District boundaries to provide
the necessary funding for maintenance in defined areas.

- Chevron North Meadows Assessment is for streetscape maintenance in the North
Meadows development

- NOR Park Maintenance District is funding for park maintenance district wide in
response to a lack of grants and external funding for maintenance and the rising
cost of doing business.

*For the NOR Park Maintenance District, assessments are levied on residential properties recorded in 2006 to present, depending on
the map's conditions of approval.



Maintenance District Fund Balances:

As of January 2024
NORTH MEADOWS NOR
MAINTENANCE DISTRICT MAINTENANCE DISTRICT
e
FUND FUND
49410 $429 16 40285 $2,922,833
2023
INCOME
2024-2025 2024-2025
ESTIMATED $430,000 ESTIMATE® $3,412,833
ANNUAL
INCOME

*Estimate is based on annual income of
approximately $490,000 without any withdrawl
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Quimby & Development Fee Projections

COUNTY FUNDS CITY FUNDS

Moving towards aquisition of Seeing the progression towards
% = land in lieu of fees; has been % =  developer-built parks and trends will
E § standard for the last 5+/- yrs. E % continue dowpward. Collected $85,760

Collected $24,600 in one year. In one year.
=g = .
% S Collected approx. $382,000 in % -  Collected approx. $204,100 in impact
T & impact fees in one year; = K fees last year; relative towards

county growth is slow due to developer built park trends.
city annexations.
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2024-2025
Capital Improvement Projects & Development Timeline

Projected End
ﬂ'g'% qung Qggt anging §2¥E§ §s§rl Yger Year

3) Conversion Paperwork $20,000.00 In Kind 2018 2026

Fruitvale Norris Dog Park $150,000 Cty Dev. Fees
Greenacres Land Lease Purchase $360,000 Cty. Quimby Fees
Greenacres Gymnasium Replacement| $3,000,000 Financing

Madison Grove MP Field Lighting $650,000 City Dev. Fees
NCR Park Development $1,800,000 Cty. Dev. Fees 2024 2026

Polo Comm. Park Community Cente $5,000,000 Financing
+/-25.000 s.f.

RiverLakes Community Park (+/-20 ac.
inder) $11,000,000 City Dev. Fees 2024

North Meadows Streetscapes Ph. 1 $1,750,000 Chev. NM Maint District

§7,500,000 Financing

Stockdale River Ranch Community Cente

Projected End

Development Projected Cost Start Year Year
Austin Creek Planning & Const. (9.31 ac) $6,000,000 Cty & City Dev. Fees
Rosedale Highway/Rosedale Planning & $11,500,000 Cty Dev. Fees
Const, (19.6 ac)|

Bakersfield Commaons (2-3 sites) Planning

& Construction {total ~8 ac)
King Ranch Planning & Construction| Developer Built; NOR In-
Kind Services
Shane/Jacqueline Planning & Construction
{~10 ac)
Coffee-Etchart Planning & Const. (~6 ac) $3,700,000.00 City Dev. Fees
Hageman Road Planning & Const. (~9.5 ac) $5,500,000.00 Cty Dev. Fees

Rancho de Cortez Planning & Construction
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2023-2024

Capital Improvement Projects Funding

Fund Total CIP Need Total Available
Quimby Fees--County $360,000 $110,002
Quimby Fees-—-City $ 450,000 -$78,545
Developer Fees--County $ 24,700,000 -522,381,711
Developer Fees--City $ 19,975,000 -$16,348,291
Loans/Financing $ 18,000,000 -$18,000,000
Prop. 218 NM Maintenance District $ 1,750,000 -$1,347,000
Other Revenues, Uncategorized $ 18,000,000 -$18,000,000
*General Fund/ln Kind** $ 270,000 $270,000
-$76,155,547 Total CIP Funding Need
Fund Current Fund Balance Amount Committed Total Available
Quimby Fees--County $ 470,002 § 360,000.00 $ 110,002.00
Quimby Fees--City $ 371,455 § 450,000.00 $ (78,545.00)
Developer Fees--County $ 2,318,289 § 1,750,000.00 § 568,289.00
Developer Fees--City $ 3,626,709 $4.625,000 $ (998,291.00)

*Accounts for P&C Director time @ $74.52/hr and Planner | @ $30.85/hr as well as financial contribution not categorized elsewhere
**Does not include time for grant writing and research, land/development research, daily planning duties.



FY 2024-2025 Goals

- Move Stockdale River Ranch from planning & development to
construction oversight; begin planning for phase 2 & 3.

- Contract with a consultant in Q2 2024 and begin work on the Master Plan

- Continue planning & development for NOR's Central Maintenance
Facility

- Complete subsurface investigation at the NOR Pool, close out insurance
claim and start planning & feasibility studies for replacement

- Contract with federal/state governement and commence development of
Standard Park Renovation, with possible groundbreaking in Q2 2025
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North of the River Recreation and Park District
Capital Improvement Plan Fiscal Year 2023-2024

Applicable Site Surveys, Preliminary Design,  Environmental, Site Construction Buidling Permits, Construction, Post
Projected  Funding Geotechnical Study, Site Dev. Plan, Grant Plan Review, City/Co. Document Preparation Fees, Project Bid &  Const., Grant Final, Estimated Time
Project Projected Cost Start Year  Source(s) Land Acquisition  Community Mtgs. Application Applications (In House & Consult.) Award Notice of Completion to Completion
6(f)(3) Conversion Paperwork In Kind 2018 7 - - - - - - - 4-6 months
Kern Parks Project In Kind 2021 7 - - - - - - 1-2 years, 2024
Master Plan 2020-2030 $250,000 2020 7 - - - - 1-2 years
NOR Pool Mitigation & Planning Pending Env. 2020 1,3,6,79 - - - - - - o
NOR Property Conveyance Pending 2021 7 - - - - - - - 6-8 mo., 2023
Polo Community Park Dog Park $110,000 2022 B - - 8-10 mo. - 6-8 mo. 5 mo. 6-8 mo. 2.5+/ yrs, 2024
Standard Park Irrigation & Renovation $2.56 M -= 1,36 - - 12-14 mo. - 6 mo. 5 mo. 12-18 mo 3+/- years, 2025
Stockdale River Ranch Master Park Planning & Design - 2019 7,12 - - 8-12 mo. - 6-12 mo. 12-18 mo. 3 +/- years, "23-24
Funding Source Key
1 = Grants-LWCF 7 =In Kind A = In Lieu/Quimby

2 = Grants, Federal

3 = Grants-CDBG

4 = Prop. 218 Maint. Fund, NM
5= Prop. 218 Maint. Fund, NOR
6 = Unfunded

8 = Public-Private Partnership
9 = Insurance

10 = Financing

11 = Not Used

12 = Developer Confributions

B = Development Fee




Capital Improvement/PIanning

Major

Finance Maintenance

Polo Bark Park
Finish CDs
Specifications
Bid + Contract

—

Residential Development Changes
Interest in Dev. Built Parks
Smaller lots, higher density
Agreements w/ alnd

NOR Master Plan
Create RFP for NOR
Advertise + Contract

|
[A DA Self-Evaluation & Transition Plan/Section 504

Required by law
Assists in the development of the Major
Maintenance Plan

' ™)

Habitat Conservation Plan Cost/Benefit Analysis
Potential future wildlife issues @ parks
Wraps ITP into comprehensive document
Greater future grant opportunties

N I 4
¢ ™
SGMA-Future Water Procurement
Working with LAFCo, how will this affect
future residential development?
- : v
~

fCounty/City Ordinance/General Plan update
Pending census data
Required after nexus study

Review parks per 1,000
Address quality of life issue

Ongoing Department Tasks
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District Accountability

- Health, safety & welfare of constituents
- Financial- in both expenditures & revenue
- Growth, planning & maintenance for the future

- Sustainability
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Stockdale River Ranch Community Park
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