' North of the River

J Recreation & Park District

NORTH OF THE RIVER RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING

3825 RIVERLAKES DRIVE, BAKERSFIELD, CA 93312
MONDAY, December 16, 2024, 5:30 P.M.

DISCLAIMER: This agenda includes proposed actions and activities with respect to each agenda
item, as of the date of posting. As such, it does not preclude the Board from taking other
actions on any item on the agenda that is different or in addition to what may have been
recommended.

1. CALLTO ORDER: BOARD MEETING CONVENED BY CHAIRPERSON CRYSTAL
MADDEN AT 5:30 P.M.

2. ROLL CALL: BOARD MEMBERS PRESENT
CRYSTAL MADDEN; JENIFER VANALSTEIN; RYAN SKIDMORE;
MATT HOWARD; BOB SMITH; JANETT MILLER
BOARD MEMBERS ABSENT
None
STAFF PRESENT
BRET HANEY; WAYNE MCARTHUR; ESTHER GRIJALVA;
STEPH THISIUS; LAUREN CRONK; JASMIN LOBASSO; MIKE EVANS
LEGAL COUNSEL
JACOB THOMASY
PUBLIC PRESENT
JUSTIN BATEY; GAYLE BATEY; MELODY HAIGH; KETIH GARDIXLERZ;
GARRISON MORATTO; ONLINE- PATRICK OSBORN

3. NOTICE OF MEETING BEING TAPED, FILMED, STREAMED OR BROADCASTED
Please be aware that a recording and broadcasting of tonight’s meeting is being
made and may capture images and/or sounds of those attending tonight’s meeting.

4. FLAG SALUTE: Chairperson Crystal Madden led the flag salute.

5. APPROVAL OF AGENDA
Iltems requiring attention after the agenda is posted may be added to the agenda
with 2/3 majority approval of the Board. Items to be added will be made available
to the public at the meeting

Motion: Howard Second: VanAlstein Ayes: Madden; VanAlstein; Howard;
Skidmore; Smith Noes: None Absent: None Motion carried.

6. PUBLIC COMMENTS
The North of the River Recreation and Park District Board of Directors may take
official action only on items included in the posted agenda. ltems addressed during
the Public Comment section are generally matters not included on the agenda and,
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therefore, the Board will not take action at this scheduled meeting. Such items,
however, may be added to a future meeting’s agenda. Members of the public may
address the Board on items included on the agenda in the order that the items
appear. Speakers are limited to two minutes. Please state your name before
making your presentation. Thank you!

Melody Haigh from Lennar Homes is here to discuss a letter sent out to the Board
on December 13, 2024. Ms. Haigh gave a brief explanation of the park plans for
Mission Lakes community. Lennar Homes is required to obtain approval from the
City of Shafter and North of the River Recreation and Park District to build this park
and upon completion NOR will have the deed to the park which means NOR will
assume maintenance. Lennar Homes is requesting that Mission Lakes Park not be
part of the NOR District and have the City of Shafter be awarded the deed while the
maintenance and repairs will be done by a Community Facilities District (CFD)
appointed by Lennar Homes. Ms. Haigh explained that the standards of the City of
Shafter and Lennar Homes conflict with NOR standards, in addition Lennar Homes is
in a time constraint.

Board asked for clarification of what Lennar Homes wants to accomplish; Ms. Haigh
responded, Lennar Homes wants this park to be associated with the City of Shater
only and not have NOR be involved in any planning of this park.

Board asked staff what steps are needed to move boundary lines; staff responded
that in the past NOR has made similar agreements with the city but will need to
review the Lennar Homes letter and meet with them.

Justin Batey- Request that the Board move item 8E ahead of items 8B, 8C, and 8D;
Mr. Batey believes that his presentation will be relevant to the Boards decision
making process on items 8B, 8C, and 8D.

Board will concede to moving item 8E: Discussion and Direction of Austin Creek
Donation ahead of items 8B: Award of Bid for Polo Community Bark Park and
Landscape improvements; 8C: Purchase of Irrigation Controller for Polo Community
Park; and 8D: Purchase of Site Amenities and Bark Park Equipment, Polo
Community Park.

7. CONSENT AGENDA
All matters listed under the Consent Agenda are deemed routine in nature.
Information concerning these items has been forwarded to each Board Member
prior to this meeting for their study. The Consent Agenda is acted upon in one
motion unless members of the Board, staff, or public request discussion and/or
removal of an item.

A. Posting of Agenda
Approval of Secretary Declaration of Posting of Agenda 72 Hours in Advance of
Meeting.

B. Minutes
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Approval of Regular Minutes from the Board of Directors’ Regular Meeting Held
November 18, 2024.

C. Financial
Approval of Bills and Invoices

D. Bills Exceeding Policy Limit
Approval of Bills Exceeding Policy Limit

E. Agreement for Afterschool Jr. Theatre Programming for Norris School District
During the 2024-2025 School Year, Resolution #37-24
Staff requests Board approval of an agreement with Norris School District to
provide Afterschool Jr. Theatre services during Norris’ ELOP program in Spring
2025

F. Approval of Lease Agreement with Kern High School District for the Use of
Greenacres Pool for Swim Team Practices, Resolution #38-24
Staff requests Board approval of an agreement with Kern High School District to
provide the Greenacre pool facility for the Spring 2025 swim program.

G. Approval of 2025 Board Meeting Schedule
Approval of proposed Board dates will be the 3™ Monday of each month with
the following exceptions: January 27", February 24, March 24, and June 23™.

H. Approval of Resolution #39-24 for Approval of Board Attendance Policy
Approval of Resolution #39-24 for approved Board Attendance Policy.

I. Approval of Resolution #40-24 for Approval of Updated Employee Benefits
Holiday Policy
Approval of Resolution #40-24 for the approval updated Employee Benefits
Holiday Policy

J. Approval of Retroactive Agreement for Funds Under Title Il C Congregate and
Home Delivered Nutrition Services Between North of the River Recreation and
Park District and the County of Kern, Resolution #44-24
Staff request Board approval for funds under Title Il C between North of the
River Recreation and Park District and the County of Kern.

RECOMMENDATION: Approve Consent Agenda

Motion: Howard Second: VanAlstein Ayes: Madden; VanAlstein; Howard;
Skidmore; Smtih Noes: None Absent: None Motion carried.

8. BOARD BUSINESS
A. Election of Chairperson and Vice Chairperson for 2025

Nomination for Chairperson, Open at 5:44 P.M.

A motion was made by Director Smith, seconded by Director Skidmore to
nominate Jenifer VanAlstein as 2025 Chairperson.

Motion: Smith Second: Skidmore Ayes: Madden; Howard; Skidmore; Smtih
Noes: None Absent: None Motion carried

Election for Chairperson, Close at 5:45 P.M.
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Nomination for Vice Chairperson, Open at 5:46pm

A motion was made by Director Howard, seconded by Director Skidmore to
nominate Matt Howard as 2025 Vice Chairperson

Motion: Howard Second: Skidmore Ayes: Madden; VanAlstein; Skidmore; Smtih
Noes: None Absent: None Motion carried

Election for Vice Chairperson, Close at 5:47 P.M.

B. Award of Bid for Polo Community Bark Park and Landscape Improvements,
Resolution #41-24
Director of Planning and Construction Steph Thisius requests board approval for
Resolution #41-24 approving construction of the dog park and landscape
improvements at Polo Community Park. AFTER DISCUSSION BOARD APPROVES
RESOLUTION #41-24 AUTHORIZING CONSTRUCTION OF BARK PARK AND
LANDSCAPE IMPROVEMENTS AT POLO COMMUNITY PARK.

Motion: Smith Second: Howard Ayes: Madden; VanAlstein; Howard; Smtih
Noes: Skidmore Absent: None Motion carried.

C. Purchase of Irrigation Controller for Polo Community Park, Resolution #42-24
Director of Planning and Construction Steph Thisius requests board approval for
purchase of a new irrigation controller for Polo Community Park. AFTER
DISCUSSION BOARD APPROVES RESOLUTION #42-24 AUTHORIZING THE
PURCHASE OF A NEW IRRIGATION CONTROLLER FOR POLO COMMUNITY PARK.

Motion: Smith Second: Howard Ayes: Madden; VanAlstein; Howard; Smith
Noes: Skidmore Absent: None Motion carried.

D. Purchase of Site Amenities and Bark Park Equipment, Polo Community Park,
Resolution # 43-24
Director of Planning and Construction Steph Thisius requests board approval
for the purchase of site amenities and equipment for Bark Park at Polo
Community Park. AFTER DISCUSSION BOARD APPROVES RESOLUTION #43-24
FOR THE PURCHASE OF SITE AMENITIES AND BARK PARK EQUIPMENT FOR
POLO COMMUNITY PARK.

Motion: Howard Second: Smith Ayes: Madden; VanAlstein; Howard; Smith
Noes: Skidmore Absent: None Motion carried.

E. Discussion and Direction of Austin Creek Donation
General Manager Bret Haney discussed three areas of concern faced in getting
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an agreement: realistic timeline, design, and cost. Mr. Haney discussed the
need for a realistic timeline; NOR has other projects previously approved by
the board that require the attention of the staff. For example, Standard Park is
a federally approved grant park that comes with a timeline built in, the
onboarding of Catergraph software requires planning and documentation, and
future of NOR Park is unknown at the moment, but staff needs to be able to
pivot at a moment’s notice. Mr. Haney expressed the need for a clear
agreement that outlines the responsibilities and expectations of both parties.
Mr. Haney touched on the need to have minimum amenities with a feasible
cost. Lastly, Mr. Haney also discussed the cost of building a park, stating
currently we are looking at $1 million per acre, depending on the level of
development. Mr. Haney emphasized the cost of construction is about 33
percent higher than last year when staff put together a “Best Guess” estimate
of what would cost to build Austin Creek Park. He expressed concerns about
the lack of proper planning and the potential consequences of rushing into
decisions on park construction. Staff is committed to get an agreement that
works best for NOR, the Batey’s and the community. In conclusion, staff will
continue to work on the draft agreement for the Austin Creek Park donation
for the January board meeting.

Justin Batey handed out packets to staff and each of the board members prior
to his statement. Stated he and his family have been meeting with NOR staff
since November of 2023 trying to put forth an agreement involving a 2million-
dollar donation. Mr. Batey noted that staff have always been very appreciative
of the donation but despite numerous meetings and efforts to find a viable
solution, the discussions have been focused more on identifying problems
rather than proposing workable solutions. Whenever a reasonable solution is
proposed, it is met with reasons why it is not viable, leading to frustration. Mr.
Batey mentioned that they hired Landscape Development, Inc. to help them
design a 4-million-dollar park with NOR standards in mind, adding that the first
proposal is intended to build a portion of a park. Mr. Batey added that the
reason for the donation was because of the timeline, the Batey family did not
want to wait for a matching grant to go through or wait ten years for the park
to be built; they prefer to see a park built within five years. Regarding phasing
and cost, Mr. Batey wanted to present his presentation before items B, C, and
D is because Austin Creek has been waiting for 30 years to have a park built
and he wants to know why in 30 years NOR has only 1.2 million allocated funds
to Austin Creek. Mr. Batey added that he went to public records and pulled all
development fees collected by the District in the area that served this park in
the last 25 to 30 years and 4 million dollars has been collected and that
information is included in the packet; looking closely at the development fees
collected by the city and county, the general plan indicates that these funds
can be used by park agencies such as City, County, and NOR District for
development, improvement, or enhancements of parks. Furthermore, these
funds can be used by the district as long as it’s in the best interest of the
District according to Mr. Batey. The Batey family requested NOR to use
allocated funds from other projects to be redirected to the construction of
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Austin Creek Park. Mr. Batey commented that the one million dollars allocated
for upgrades and dog park at Polo Park comes from development fees that pay
for new construction that should go towards Austin Creek, also funds from
Standard Park upgrades are coming from development fees for new
construction. Mr. Batey’s point is that if NOR continuously takes funds from
development fees allocated for new construction then people will not have
parks built in their area. Mr. Batey outlined his process with NOR, commenting
that they have been trying to get an agreement for a year, their first proposal
conversation was in March of 2023 and a first agreement draft in August or
September. He also added that in the last couple of meetings with General
Manager Bret Haney, he mentioned that he wants his proposal to be taken to
the board to review and give direction to staff. Mr. Batey expresses his
frustration with the slow process and added that the Batey family is ready to
move on to another project if nothing gets resolved by February of 2025. He
also wants the board to consider delaying upgrades to Polo Park until a
thorough analysis can be done on the funding source and lastly, he requested
the board to create an Ad hoc committee that includes members of the board,
NOR staff, and members of the building, development, planning, and
engineering community to form a round table to make it easier for private
companies to work with NOR.

Vice Chairperson Jenifer VanAlstein commented that she lives in Austin Creek
and wants Austin Creek Park to be built. Ms. VanAlstein outlined items that she
would like to see done by staff: Austin Creek Park built, staff to provide a more
detailed breakdown of park development costs for future projects, set amenity
standards across the board for park development, have an agreement and
timeline for Austin Creek Park by February. Ms. VanAlstein added that NOR
should try to work with outside contractors and designers for future projects.

Board member Bob Smith commented that it is reasonable to have a park built
in 3-5 years and would like to know from staff how NOR can be more business
friendly and modernize the park development process. Mr. Smith added that
after 30 years something does need to happen with Austin Creek.

Board member Matt Howard asked Mr. Batey to reconsider his deadline, 2
million dollars is not a lot of money for park development. Mr. Howard added
that he is up for discussion regarding a reasonable timeline.

Board Member Ryan Skidmore added that moving forward staff needs to bring
more solutions to the board for vote.

Board Member Crystal Madden wants to know from staff what can be done

with 3.6 million.

9. STAFF REPORTS
A. General Manager
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General Manager Bret Haney reviewed the Board Meeting dates for 2025 and
highlighted the dates that are not the third Monday of each month. Mr. Haney
commented that he will be sending training opportunities such as Board
Member Orientation and the CSDA Brown Act Transparency webinar to the
board members. Mr. Haney added that the Staff Christmas party is going to
Friday, December 20, 2024.

B. Capital Improvement Projects
Director of Planning and Construction Steph Thisius referred the Board to review
the board packet and announce that the CIP workshop will be held next month
board meeting.

C. Financial
Director of Finance Wayne McArthur reported that the business office will be
working on the draft report for the auditors.

D. Personnel
General Manager Bret Haney referred the Board to the board pack.

E. Parks Division
Director of Operations and Maintenance Mike Evans reported to the Board that
the Maintenance department is about 90 percent done with the Greenacres
Community Center office project; on December 17" and 18 the parks
department will have Catergraph software training. Mr. Evans added that the
Riverlakes Gym resurfacing project will begin this Thursday, December 19%; staff
is currently working on getting tree maintenance quotes across the District.

F. Recreation
Director of Recreation Lauren Cronk reported the successes of the Santa
Breakfast at the Rasmussen Senior Center, they had over 140 participants. Ms.
Cronk mentioned that the California School Board Association awarded the
Standard School District Explore Program, in partnership with NOR, the Golden
Bell Award for the 2023-2024 school year; lastly, Santa and Elf’s are working on
Santa letters with about 700 letters received.

G. Community Services
Director of Community Relations Jasmin LoBasso reported the success of the 51°
annual NOR Christmas Parade; NOR received good feedback and good amount of
sponsorship. Ms. LoBasso commented that one of her goals is to rebuild the NOR
Foundation. Ms. LoBasso added that NOR is preparing for its 70" year
anniversary starting in January.

H. Training
Reports Received and Filed.

10. CORRESPONDENCE
A letter from Vice-President Mike Miller, Lennar Homes of California, LLC was
received on December 13, 2024, via email and courier requesting to be distributed
to Board Members; please see Public Comments.

11. BOARD MEMBER COMMENTS
Opportunity for the Board to comment on items not listed on the agenda

BOB SMITH commented to staff that he wants to see Lennar topic in next board
meeting.
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CRYSTAL MADDEN commented that she agrees with Matt Howard to have
something brought to the board by January or February regarding the Lennar
Homes letter.

RYAN SKIDMORE commented that he would prefer to move up the time of the
board meeting. Mr. Haney will contact the board for availability of time frame for
meetings.

JENIFER VANALSTEIN commented that she understands the funding aspect of park
development but wants to know what procedures have changed over the years.

MATT HOWARD commented that he would like to give the staff the time needed to
review the letter from Lennar Homes.

12. ADJOURNMENT
The meeting was adjourned at 8:47 p.m. to the next meeting of the Board of
Directors of North of the River Recreation and Park District scheduled on January
27, 2025, 3:30 p.m. at the Riverlakes Ranch Community Center and District
Administrative Complex.

An individual who requires disability-related accommodations including auxiliary
aids, modifications and/or services in order to participate in the Board meeting, or
any materials required by law to be made available for inspection to the public
prior to the meeting of the Board of Directors of North of the River Recreation and
Park District should contact the Administrative Office at 3825 Riverlakes Drive,
Bakersfield, CA 93312 or by calling (661) 392-2000 during regular business hours
Monday through Friday, 8:00 a.m. through 5:00 p.m.

Minutes to be approved at Board
Meeting held on January 27, 2025

%Mmm
Janett Miller, Clerk of the Board

Teniter Vandlstein

Bret Haney (Jan 30, 2025 11:38 PST) Jenifer VanAlstein (Jan 28, 2025 10:46 PST)

Bret Haney, General Manager Jenifer VanAlstein, Chairperson
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