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Capital Improvement Projects Workshop

- Focuses around new park development/improvements based on
residential market trends, construction costs, volatility of the market
and available resources

- Essential for the protection and control of park development to meet
the needs of NOR constituents, both short term and long term

- Fundamental for the implementation, development and progression
of the District Master Plan

- Demonstrates practical application of Quimby and impact fees to NOR
Constituents

- Opens dialogue between staff, the Board and constituents to
anticipate and plan for the upcoming 2-5 year planning terms

- Assists staff in maintaining financial, historical and compliant records
to meet both state and local government code
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Quimby & Development Fee Fund Balances:

As of January 2023
COUNTY FUNDS CITY FUNDS
;g;lol:; $445,40] (up 13%-minimal) ;llez\lo[()) $285,695 (no change from 2022)
FUND FUND

25202 $1,936,244 (.o 95%-minima 208-32 $3,422,570 (4o 3%-minimal



Quimby & Development Fee Fund Balances:
What are they?

Quimby Fee

The Quimby Act requires residential subdivision developers to help mitigate the impacts
of property improvements by requiring them to set aside land, donate conservation
easements, or pay fees for park land.

Developer Fee (aka: Impact Fee)

A one-time charge to developers for the cost of off-site capital improvements needed to
serve new development. Development Impact Fees are constrained by the Fee Mitigation

Act.



Quimby & Development Fee Fund Balances:

Why are these important?

Quimby fees, Impact fees, grants, state bonds and financing are the
revenue sources for Capital Improvement Projects.

- General fund is not a source of revenue; program savings do not equal a
project

- If there aren't new residential developments recorded, park land has to be
sought out via private sale, tax default, surplus land or other government
property

- If houses aren't being built, impact fees aren't collected.

- Property taxes and tax assessment districts (Prop. 218) are used for the
operation of the District (i.e. overhead) and maintenance, respectively.

- Strictly used for development as defined; does not account for staff time.
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Maintenance District Funds
What is a Prop. 218 Assessment?

A Proposition 218 Special Benefit Assessment is a charge levied on parcels of land, in
NOR's case, on some* residential development within the District boundaries to provide
the necessary funding for maintenance in defined areas.

- Chevron North Meadows Assessment is for streetscape maintenance in the North
Meadows development

- NOR Park Maintenance District is funding for park maintenance district wide in
response to a lack of grants and external funding for maintenance and the rising
cost of doing business.

*For the NOR Park Maintenance District, assessments are levied on residential properties recorded in 2006 to present, depending on
the map's conditions of approval.



Maintenance District Fund Balances:

As of January 2023
NORTH MEADOWS NOR
MAINTENANCE DISTRICT MAINTENANCE DISTRICT
O

FUND FUND
42470 $388,245 40285 $2,425,790
2022
INCOME

2023-2024 2019-2020

Emm‘lff’ $403,000 ESTIMATE* $2,895,790

INCOME

*Estimate is based on annual income of
approximately $470,000 without any withdrawl
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Quimby & Development Fee Projections

COUNTY FUNDS CITY FUNDS
Relatively quiet; MFR would Relatively quiet due to a significant
% =  provide a major boost. Few % — backlog of conditioned maps; new
S i new SFR tract maps in = {» MFR is prepared and waiting for state
= development. = “ ' laws and the market. Few new SFR tract
maps in development.

A A Some remaining Al .
Z & lots with gradual build-out. Z o  More lots available than the County .
2 9 Undetermined growth due to = S Growth unknown due to the volatile

uncertain state of economy & state of the residential construction

construction market. market. SRR biggest area of

development.
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2022-2023
Capital Improvement Projects & Development Timeline
Projected End
PEQEE% P;gj%g gﬁt Funging §2&I’ﬁ §Ert Yggr Year
B(f)(3) Conversion Paperwork $20,000.00 In Kind 2018 2026

Fruitvale Norris PicklePlex $750,000 Cty Dev. Fees

Madison Grove MP Field Lighting $450,000 City Dev. Fees
Master Plan 2020-2030 $250,000 In Kind 2018

NOR Park Development $1,200,000 Cty. Dev. Fees

+/-25,000 s.f. -
RiverLakes Community Park (+/-20 ac.
remainder $8,500,000 City Dev. Fees

North Meadows Streetscapes Ph. 1 $1,200,000 Chev. NM Maint District
NOR/RL Maintenance Shop & Yard $1,250,000 Financing
Sears Park Play Surfacing Replacement $75,000 Cty Dev. Fees

Stockdale River Ranch Community Center $4,500,000 Financing
Proj En
Development Projected Cost Start Year Year
Austin Creek Planning & Const. (9.31 ac) $5,000,000 City Dev. Fees 2024
Rosedale Highway/Rosedale Planning &| $7,500,000; (50,000 for Cty Dev. Fees

Const, (19.6 acl| market/sale analvsis)
Bakersfield Commans (2 sites) Planning &

Construction (total +/- 8§ ac)

Calloway Canal Planning & Construction
Coffee-Etchart Road/Sterling Ranch
Planning & Const. $3,500,000,00 City Dev. Fees

Nord-Hageman Road Planning & Const. $5,500,000.00 Cty Dev. Fees
Rancho de Cortez Planning & Construction
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Capital Improvement Projects Funding

Fund Total CIP Need Total Available
Quimby Fees--County $250,000 $135,303

Quimby Fees--City $ 450,000 -$164,305

Developer Fees--County $ 8,775,507 -$7,022,382
Developer Fees—City § 20,560,000 -$17.251,320
Loans/Financing $ 10,750,000 -$10,750,000

Prop. 218 NM Maintenance District $ 1,603,000 -$1,200,000
Prop. 68 Per Capita Funds $ 82,000 $82,000
*General Fund/in Kind** § 429,925 $429,925

-$36,388,007 Total CIP Funding Need

Fund Current Fund Balance Amount Reserved Total Available
Quimby Fees--County § 385,303 $ 250,000.00 $ 1356.302.79
Quimby Fees--City $ 285695 % 450,000.00 % (164,305.00)
Developer Fees--County $ 1,753,125 § 1,750,000.00 $% 3.124.62
Developer Fees--City $ 3,308,680 $6,610,000 $ (3,301,320.00)

*Accounts for P&C Director time @ $62.25/hr and Planner | @ $30.85/hr as well as financial contribution not categorized elsewhere
**Does not include time for grant writing and research, land/development research, daily planning duties.



FY 2023-2024 Goals

- Close out a couple of the multi-year CIP projects that have been open
- Complete half the tasks leading up to the Master Plan
- New staff training and continued inter-department cross training
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North of the River Recreation and Park District
Proposed Capital Improvement Plan Fiscal Year 2023-2024

Applicable Site Surveys, Preliminary Design,  Environmental, Site Construction Buidling Permits, Construction, Post
Projected  Funding Geotechnical Study, Site Dev. Plan, Grant Plan Review, City/Co. Document Fees, Project Bid &  Const., Grant Final, Estimated Time
Project Projected Cost Start Year Source(s) Land Acquisition __Community Mtgs. Application Applications Preparation (In House Award Notice of Completion to Completion
6(f)(3) Conversion Paperwork In Kind 2018 7 - - - - - - - 4-6 months
Kern Parks Project In Kind 2021 7 - - - - - - 1-2 years, 2024
Master Plan 2020-2030 $250,000 2020 7 - - - - - 1-2 years
NOR Pool Mitigation & Planning | Pending Env. 2020 1,3,6,7.9 . . | . - - . -
NOR Property Conveyance Pending 2021 7 - - - - - - - 6-8 mo., 2023
Polo Community Park Dog Park $110,000 2022 B - - 8-10 mo. - 6-8 mo. 5 mo. 6-8 mo. 2.5+/ yrs, 2024
Standard Park Irrigation & Renovation | $2.56 M - 1,36 - - | 12-14 mo. - 6 mo. 5 mo. 12-18 mo 3+/- years, 2025
Stockdale River Ranch Master Park Planning & Design - 2019 7,12 - - 8-12 mo. 6-12 mo. - 12-18 mo. 3 +/- years, '23-24
Funding Source Key
1 = Grants-LWCF 7 =InKind A = In Lieu/Quimby

2 = Grants, Federal
3 = Grants-CDBG

4 = Prop. 218 Maint. Fund, NM
5 = Prop. 218 Maint. Fund, NOR

6 = Unfunded

8 = Public-Private Partnership
9 = Insurance

10 = Financing

11 = Not Used

12 = Developer Confributions

B = Development Fee




Major

Capital Improvement/Planning Finance Maintenance
- !
. N
Greenacres Comm.
Center Roof Demo
(rebid)
N J/
e N
Greenacres Pool
Concrete
(rebid)
N v
4 0
Sports Courts
Resurfacing bid
o /
(" N
4 Greenacres Fire Alert
Habitat Conservation Plan Cost/Benefit Analysis System
Potential future wildlife issues @ parks
Wraps ITP into comprehensive document % )
Greater future grant opportunties
h vy
4 : ™
District Residential Development SGMA-Future Water Procurement
Uptick in correspondence Working with LAFCo, how will this affect
More ADUs, more questions future residential development?
L ) Ongoing Department Tasks
[
~

fCounty/City Ordinance/General Plan update
Pending census data

Required after nexus study

Review parks per 1,000

Y Address quality of life issue Y.
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District Accountability

- Health, safety & welfare of constituents
- Financial- in both expenditures & revenue
- Growth, planning & maintenance for the future

- Sustainability
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LEASH POST
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