
 
 
  

 
DISCLAIMER:  This agenda includes proposed actions and activities with respect to each agenda item, as of the 
date of posting.  As such, it does not preclude the Board from taking other actions on any item on the agenda that 
is different or in addition to what may have been recommended.   
 

1. CALL TO ORDER: BOARD MEETING CONVENED BY CHAIRPERSON JENIFER VANALSTEIN  
    AT 4:32 P.M. 

 

2. ROLL CALL: BOARD MEMBERS PRESENT 
Jenifer VanAlstein; Matt Howard; Crystal Madden; Ryan Skidmore 
BOARD CLERK PRESENT 

   Janett Miller 
BOARD MEMBERS ABSENT 

    Bob Smith 
STAFF PRESENT 
Bret Haney; Allison Bryant; Esther Grijalva; Steph Thisius; Lauren Cronk; Mike Evans 
LEGAL COUNSEL 
Jacob Thomasy 
PUBLIC PRESENT 
Mike Shugart; Urie Norris 
 

3. NOTICE OF MEETING BEING TAPED, FILMED, STREAMED OR BROADCASTED 
Please be aware that a recording and broadcasting of tonight’s meeting is being made and may 
capture images and/or sounds of those attending tonight’s meeting. 

     
4. FLAG SALUTE: The flag saluted was led by Matt Howard at 4:33 P.M. 

 
5. APPROVAL OF AGENDA 

Items requiring attention after the agenda is posted may be added to the agenda with 2/3 majority 
approval of the Board. Items to be added will be made available to the public at the meeting 
 
Motion: Howard Second: Skidmore Ayes: Madden; VanAlstein; Howard; Skidmore Noes: None 
Absent: Smith Motion carried. 

 

6. PUBLIC COMMENTS 
The North of the River Recreation and Park District Board of Directors may take official action only on 
items included in the posted agenda.  Items addressed during the Public Comment section are 
generally matters not included on the agenda and, therefore, the Board will not take action at this 
scheduled meeting.  Such items, however, may be added to a future meeting’s agenda.  Members of 
the public may address the Board on items included on the agenda in the order that the items 
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appear.  Speakers are limited to two minutes.  Please state your name before making your 
presentation.  Thank you! 
 
No public comments. 

 
7. CONSENT AGENDA  

All matters listed under the Consent Agenda are deemed routine in nature. Information concerning 
these items has been forwarded to each Board Member prior to this meeting for their study. The 
Consent Agenda is acted upon in one motion unless members of the Board, staff, or public request 
discussion and/or removal of an item. 

A. Posting of Agenda 
Approval of Secretary Declaration of Posting of Agenda 72 Hours in Advance of Meeting 

B. Minutes 
Approval of Minutes from the Board of Directors’ Regular Meeting Held October 20, 2025 

C. Financial 
Approval of Receipt of Bills and Invoices 

D. 2026 Board Meeting Schedule 
Approval of 2026 Board Meeting Schedule 

E. 2026 District Holiday Schedule 
Approval of 2026 District Holiday Schedule 

F. Bill Exceeding Policy Limit 
Approval of Westamerica Bank invoice exceeding Policy Limit 

 
RECOMMENDATION: Approve Consent Agenda 
 
Motion: Madden Second: Howard Ayes: Madden; VanAlstein; Howard; Skidmore Noes: None 
Absent: Smith Motion carried. 
 

8. BOARD BUSINESS 
A. Adoption of Cybersecurity Policy, Resolution #42-25 

General Manager Bret Haney requests Board approval and adoption of formalized Cybersecurity 
Policy. AFTER DISCUSSION, THE BOARD APPROVED RESOLUTION #42-25 FOR THE ADOPTION 
OF FORMALIZED CYBERSECURITY POLICY.  
 
 Motion: Howard Second: Skidmore Ayes: Madden; VanAlstein; Howard; Skidmore Noes: None 
Absent: Smith Motion carried. 

 
B. Adoption of Social Media Policy, Resolution #43-25 

Director of Human Resources Esther Grijalva requests Board approval and adoption of Social 
Medial Policy to provide a consistent direction to staff. AFTER DISCUSSION, THE BOARD 
APPROVED RESOLUTION #43-25 FOR THE ADOPTION OF SOCIAL MEDIA POLICY. 
 
Motion: Madden Second: Howard Ayes: Madden; VanAlstein; Howard; Skidmore Noes: None 
Absent: Smith Motion carried. 

 
C. Approval of Employee Medical Insurance Renewal with Kaiser Permanente, Resolution #44-

25 
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Director of Human Resource Esther Grijalva requests Board approval of annual employee medical 
insurance renewal with Kaiser Permanente and discussed coverage rates for 2026. AFTER 
DISCUSSION, THE BOARD APPROVED RESOLUTION #44-25 FOR THE RENEWAL OF EMPLOYEE 
MEDICAL INSURANCE RENEWAL WITH KAISER PERMANENTE.  
 
Motion: Howard Second: Skidmore Ayes: Madden; VanAlstein; Howard; Skidmore Noes: None 
Absent: Smith Motion carried. 

 
9. STAFF REPORTS 

A. General Manager 
General Manager Bret Haney thanked staff and Director Matt Howard for the participation of the 
ribbon cutting ceremony for Stockdale River Ranch Park. Mr. Haney highlighted the Love Your Park 
Fun Run and 5K at Polo Community Park on Sunday, February 1, 2026, hosted by the North of the 
River Recreation Foundation.  

B. Capital Improvement Projects  
Director of Planning and Construction Steph Thisius reported updates on NOR Central 
Maintenance Facility, community meetings for Austing Creek Park, and North Highland Park.  
Board members requested a discussion item regarding timeline guidelines to be added to the 
January 2026 Board Meeting. 

C. Financial 
Director of Finance Allison Bryant reported that the business department is working on the audit 
for 2024-2025 Fiscal Year.  

D. Personnel  
Director of Human Resources Esther Grijalva reviewed open and closed positions. Ms. Grijalva 
added that NOR is planning the staff Christmas potluck. 

E. Parks Division  
Director of Operations and Maintenance Mike Evans reported that during the storm the San 
Lauren Park lost trees, the maintenance staff is working on the paint project at Greenacres Gym, 
Mondavi Park and Westdale Park parking lots will be sealed and striped, and next week all 
community gyms will have their floors recoated. 

F. Recreation 
Director of Recreation Lauren Cronk reported on the Greenacres Pool reservations between 
August through November, Order of the Dragan welcomed more than 600 participants between 
August and October, and NOR offered over 20 different programs in November. Ms. Cronk added 
that recreation staff enjoyed the NAYS convention. 

G. Community Services 
Reports Received and Filed.  

H. Training 
Reports Received and Filed.  

 
10. CORRESPONDENCE 

No Correspondence was received in November.  
 

11. BOARD MEMBER COMMENTS 
       Opportunity for the Board to comment on items not listed on the agenda 
 

BOB SMITH- Absent 
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CRYSTAL MADDEN- announce that the December Board meeting will be her last meeting.  

 
RYAN SKIDMORE- no comment 
 
JENIFER VANALSTEIN- no comment 
 
MATT HOWARD- thanked staff on the success of the ribbon cutting ceremony for Stockdale River 
Ranch Park. 

 
12. ADJOURNMENT 

The meeting was adjourned at 5:16 p.m. to the next meeting of the Board of Directors of North of the 
River Recreation and Park District scheduled on December 15, 2025, 4:30 p.m. at the Riverlakes 
Ranch Community Center and District Administrative Complex. 
 
 

Minutes to be approved at Board 
Meeting held on December 15, 2025 

 
                                                                                                 _____________________________ 
                                          Janett Miller, Clerk of the Board 
 
____________________________                                  _____________________________ 
Bret Haney, General Manager           Jenifer VanAlstein, Chairperson 

Jenifer VanAlstein (Dec 16, 2025 18:54:28 PST)Bret Haney (Dec 16, 2025 19:50:06 PST)
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