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J Recreation & Park District

NORTH OF THE RIVER RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING

3825 RIVERLAKES DRIVE, BAKERSFIELD, CA 93312
MONDAY, JULY 18, 2025, 4:30 P.M.

DISCLAIMER: This agenda includes proposed actions and activities with respect to each agenda item, as of the date of
posting. As such, it does not preclude the Board from taking other actions on any item on the agenda that is different or
in addition to what may have been recommended.

1. CALLTO ORDER: BOARD MEETING CONVENED BY CHAIRPERSON JENIFER VANALSTEIN AT 4:31 P.M.

2. ROLL CALL: BOARD MEMBERS PRESENT
Jenifer VanAlstein; Crystal Madden; Matt Howard; Bob Smith
BOARD CLERK PRESENT
Janett Miller
BOARD MEMBERS ABSENT
Ryan Skidmore
STAFF PRESENT
Bret Haney; Lauren Cronk; Jasmin LoBasso; Mike Evans; Steph Thisius (via Zoom)
LEGAL COUNSEL
Jacob Thomasy
PUBLIC PRESENT
None

3. NOTICE OF MEETING BEING TAPED, FILMED, STREAMED OR BROADCASTED
Please be aware that a recording and broadcasting of tonight’s meeting is being made and may capture
images and/or sounds of those attending tonight’s meeting.

4. FLAG SALUTE: Vice Chairperson, Matt Howard led the flag salute at 4:32 p.m.

5. APPROVAL OF AGENDA
Items requiring attention after the agenda is posted may be added to the agenda with 2/3 majority
approval of the Board. Items to be added will be made available to the public at the meeting

Motion: Howard Second: Madden Ayes: VanAlstein; Madden; Howard; Smith
Noes: None Absent: Skidmore Motion carried.

6. PUBLIC COMMENTS
The North of the River Recreation and Park District Board of Directors may take official action only on
items included in the posted agenda. Items addressed during the Public Comment section are generally
matters not included on the agenda and, therefore, the Board will not take action at this scheduled
meeting. Such items, however, may be added to a future meeting’s agenda. Members of the public may
address the Board on items included on the agenda in the order that the items appear. Speakers are
limited to two minutes. Please state your name before making your presentation. Thank you!
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No members of the public were present.

7. CONSENT AGENDA
All matters listed under the Consent Agenda are deemed routine in nature. Information concerning these
items has been forwarded to each Board Member prior to this meeting for their study. The Consent
Agenda is acted upon in one motion unless members of the Board, staff, or public request discussion
and/or removal of an item.

A.

Posting of Agenda

Approval of Secretary Declaration of Posting of Agenda 72 Hours in Advance of Meeting

Minutes

Approval of Minutes from the Board of Directors’ Regular Meeting Held June 23, 2025

Financial

Approval of Receipt of Bills and Invoices

Bills Exceeding Policy Limit

Approval of CAPRI invoices exceeding policy limit

Agreement for Afterschool Jr Theatre Programming for Rosedale Union School District During the
2025-2026 School Year, Resolution #33-25

Staff requests Board approval of the Agreement to provide Afterschool Jr Theatre Programming for
Rosedale Union School District through ELOP during the 2025-2026 School Year.

Modifications to the Amendment to Agreement with KCCD for Use of Facilities for BC Courses,
Resolution #35-25

Staff requests Board approval of modifications to the amendment to the Kern Community College
District for the use of NOR facilities for Bakersfield College Courses.

RECOMMENDATION: Approve Consent Agenda

Motion: Smith Second: Howard Ayes: VanAlstein; Madden; Howard; Smith Noes: None Absent:
Skidmore Motion carried.

8. BOARD BUSINESS

A.

Public Hearing and Adoption of Fiscal Year 2025-2026 Final Appropriation Limit, Resolution #30-25
Chairperson Jenifer VanAlstein opened the public hearing. There were no recommended changes from
the FY 2025-2026 Preliminary Appropriation Limit. There were no comments from the public. The
hearing was then closed. BOARD ADOPTED RESOLUTION #30-25 APPROVING THE FY 2025-2026 FINAL
APPROPRIATION LIMIT.

PUBLIC HEARING: Opened: 4:36 P.M. Closed: 4:36 P.M.

Motion: Smith Second: Howard Ayes: VanAlstein; Madden; Howard; Smith Noes: None Absent:
Skidmore Maotion carried.

Public Hearing and Adoption of Fiscal Year 2025-2026 Final Operating Budget, Resolution #31-25
Chairperson Jenifer VanAlstein opened the public hearing. There were no recommended changes form
the FY 2025-2026 Preliminary Operating Budget. There were no comments from the public. The
hearing was then closed. BOARD ADOPTED RESOLUTION #31-25 APPROVING THE FY 2025-2026 FINAL
OPERATING BUDGET.
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PUBLIC HEARING: Opened: 4:45P.M. Closed: 4:45 P.M.

Motion: Howard Second: Smith Ayes: VanAlstein; Madden; Howard; Smith Noes: None Absent:
Skidmore Motion carried.

Public Hearing and adoption of Fiscal Year 2025-2026 Final Capital Improvement Budget, Resolution
#32-25

Chairperson Jenifer VanAlstein opened the public hearing. There were no comments form the public.
There were no recommended changes from the Preliminary Capital Improvement Budget. The hearing
was then closed. BOARD ADOPTED RESOLUTION #32-25 APPROVING THE FY 2025-2026 FINAL CAPITAL
IMPROVEMENT BUDGET.

PUBLIC HEARING: Opened: 4:45P.M.  Closed 4:45 P.M.

Motion: Smith Second: Howard Ayes: VanAlstein; Madden; Howard; Smith Noes: None Absent:
Skidmore Maotion carried.

MOU Between NOR District and the NOR Recreation Foundation Regarding Additional Insured
Coverage with CAPRI, Resolution #34-25

Director of Community Relations Jasmin LoBasso requests Board approval of MOU with the North of
the River Recreation Foundation to grant insurance coverage to the Foundation through CAPRI at no
addition cost to NOR. AFTER DISCUSSION, BOARD ADOPTED RESOLUTION #34-25 APPROVING THE
MOU.

Motion: Madden Second: Howard Ayes: VanAlstein; Madden; Howard; Smith Noes: None Absent:
Skidmore Motion carried.

9. STAFF REPORTS

A.

General Manager

Reports Received and Filed.

Capital Improvement Projects

Director of Planning and Construction Steph Thisius reported that the CIP reports have been updated
with the current fiscal dates. Ms. Thisius updated the board on the final preparation of Stockdale River
Ranch.

Financial

Reports Received and Filed.

Personnel

Reports Received and Filed.

Parks Division

Director of Operations and Maintenance Mike Evans reported that bids for resurfacing the parking lots
at Emeral Cove Park and North Rosedale Park are going out on Monday, July 28, 2025. Mr. Evans added
that the maintenance staff replaced the Greenacres booster water pump and staff is working on
preventative maintenance. Board member Bob Smith asked Mr. Evans if maintenance can remove
visible death trees at Liberty Park. Mr. Evans responded and will have maintenance access Liberty Park.
Recreation

Director of Recreation Lauren Cronk reported the increase of interior public reservations stating that in
the fiscal year of 2024-2025 NOR had a 6.5% increase; Ms. Cronk added that the Explore Afterschool
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Program with Standard District School serve over 2,400 students during fiscal year 2024-2025. Ms.
Cronk highlighted the Young Chef’s Academy menu from Saturday, July 12, 2025 feature an Asian
Chicken Quinoa Bowl and a Rustic Berry Crostata. Ms. Cronk mention that Chef Tracy Crawford from
Young Chef’s Academy will also be teaching the Ready Set Cook classes at Riverview and the program is
currently sold out.

G. Community Relations
Director of Community Relations Jasmin LoBasso provided the Fall Fun Book to the Board members
and reviewed its content including a timeline of District events and General Manager message. Ms.
LoBasso reviewed the FY 24-25 marketing efforts highlighting the successful year; the NOR 70t year
anniversary logo will run through December and staff updated the orientation video. Regarding the
NOR Foundation Ms. LoBasso mentioned that the Foundation received sponsorships for Youth Summer
Ball, 70t Anniversary Festival, and Annual NOR Christmas Parade.

H. Training
Reports Received and Filed.

10. CORRESPONDENCE

11.

12

No Correspondence was received in July

BOARD MEMBER COMMENTS
Opportunity for the Board to comment on items not listed on the agenda

BOB SMITH- appreciates the marketing efforts.
CRYSTAL MADDEN- appreciates the diversity of activities in the Fun Book.
RYAN SKIDMORE- Absent

JENIFER VANALSTEIN- stated that the City is investing in parks and wants staff to open communications
with the City regarding park projects.

MATT HOWARD- wants staff to investigate gift cards for NOR programs and activities.

. ADJOURNMENT

The meeting was adjourned at 5:11 p.m. to the next meeting of the Board of Directors of North of the
River Recreation and Park District scheduled on August 18, 2025, 4:30 p.m. at the Riverlakes Ranch
Community Center and District Administrative Complex.

Minutes to be approved at Board
Meeting held on August 18, 2025

def%%

Janett Miller, Clerk of the Board

VanAlstein

Bret Haney (Aug 19, 2025 11:40:11 PDT) Aug 19, 2025 09:46:37 PDT)

Bret Haney, General Manager Jenifer VanAlstein, Chairperson
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